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Implementation of Suitable Model for
Business Process Reengineering

Abstract

Reengineering is one of the strategies for change in business that with it the
organizations can move from function-based to procced- based. This will increase the
speed of business activities, decrease cost and therefore make the organization more
competetive.

This paper is prepared with the goal of making developments in one of processes in
Social Security Organization and increase efficiency. Therefore after choosing the suitable
model for reengineering , prepares the action flow diagram for existing and desired
situations and then suggests some useful hints for developing in functional and operational
methods. Using these recomendations will decrease process time and in long term will
decrease costs.

Keywords
Reengineering, Efficiency, Obolenesky model.
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