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Planning and administrating management processes in guilan
university

Esmaecilpour, R and Ramezaninan, M.R

This article examines how the management reform process and method in Guilan University to enhance the
efficiency and efficacy and improving administrative processes of university operations will be paid to.
Hence, first defined some basic concepts like the concept of process, various processes, the concept of
process management objectives and then plan modification processes and methods of work Gilan University,
procedure and results of the project implementation plan reviewed is placed, with the project management
processes at the University of Gilan, the number 357 identifying the process and all stages of each process
and documentation process from 357 in 1991 and reform process was reviewed and the important point that
this important collaboration with about 60 University administrators and experts were in the form of 11
working groups specialized in different areas university was conducted.
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