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Abstract

In this paper we study on the effects of Business Process Management (BPM) on productivity improvement. At
first the BPM definitions and methodologies and it’s advantages will be described. Then we study the BPM role
on productivity management in Saipa automotive manufacturing group as a case study. Some advantages of
BPM is appeared in cost reduction, human collaboration improvement and HR empowerment. Finally we found
that BPM can be used in several fields in organization such as productivity division and has a special capability

in empowerment of knowledge workers and improvement of the other factors for productivity increasing.
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