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The role of re-engineering in improving business process via
information technology

Abstract

One of the specialties of today's environment is the growth of competition level. Organizations which
desire to increase their markets and earn profit should accommodate to the environment's changes.
Therefore, many changes are forming in trade and business policy. One of them is business process re-
engineering which is defined a basic rethinking and fundamental redesigning of business process to
improve organization process. One potential factor in business process re-engineering is information
technology. Information technology makes it possible to reach improvements in the filed of process re-
engineering. But, for applying re-engineering it is essential that convert first the traditional viewpoint
process to the problems and then the investigation of technology solution for them. In this article the
place of re-engineering in business improvement via information technology will be taken into
consideration and the offered model will be presented at end.

Key word;
Re-engineering, Information Technology, Business Process.
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