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Business process reengineering in information technology
age

Naeme Zarrinpoor, Soudabeh Namdar Zangeneh

Abstract

Business process reengineering (BPR) is the fundamental approach for rethinking and redesigning of business
processes in order to obtain dramatic improvements in performance of organization, reducing time, cost, and
human resources. More and more firms have decided to adopt BPR as an effective tool for implementation of
organizational change to analyzing and continually improving of the processes, that can impress the competitive
status of organization. Information technology (IT) is one of the most important enabler of BPR, and it has a
direct effect on economic growth, improving information access and creating new options for process designing,
hence it should be viewed as more than an automating force, and considered its role as a primary driver in
organizations. In this article, the general framework of BPR, the relationship between IT and BPR, and the
barriers to successful implementation of BPR are illustrated. Researches show that IT and its usage to rethink
business processes from strategic point of view is significant to the future success of organizations.

Keywords
Business process reengineering (BPR), Information technology (IT), Organizational change, Process renovation,
Behavioral changes, Conceptual model.
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