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Business process reengineeri

Naeme Zar
Abstract 
Business process reengineering (BPR) is the fundamental approach for 
processes in order to obtain dramatic 
human resources. More and more firms 
organizational change to analyzing and 
status of organization. Information technology
direct effect on economic growth, improving
hence it should be viewed as more than an automating force, and considered 
organizations. In this article, the general framework of BPR, the relationship between IT and BPR, and the 
barriers to successful implementation of BPR
business processes from strategic point of view is significant to the future success of organization

Keywords 
Business process reengineering (BPR), Information technology

Behavioral changes, Conceptual model

بين هماياول يندهايت فرآيريمدين الملليش

�

reengineering in information technology 
age 

me Zarrinpoor, Soudabeh Namdar Zangeneh 

R) is the fundamental approach for rethinking and redesign
ic improvements in performance of organization, reducing t
rms have decided to adopt BPR as an effective tool for implementation of 
nd continually improving of the processes, that can impress the 
technology (IT) is one of the most important enabler of BPR, and it has 
proving information access and creating new options for process designing
than an automating force, and considered its role
neral framework of BPR, the relationship between IT and BPR, and the 
n of BPR are illustrated. Researches show that IT and 
nt of view is significant to the future success of organization

R), Information technology (IT), Organizational change, Process renovation, 
el.

technology 

d redesigning of business 
reducing time, cost, and 

ool for implementation of 
n impress the competitive 
bler of BPR, and it has a
ons for process designing,
e as a primary driver in 
en IT and BPR, and the 

T and its usage to rethink 
anizations.

ange, Process renovation, 

www.SID.ir



Arc
hive

 of
 S

ID

يسازمان

+�� ���& ,���- �&�% . /�0���& 	1��2 .IT :

��� ���� �� �� #41�. ,(; �� �� /����� �� �$�2

'�� ���� /��2 #� �+�� ��<= �� �� CD*E� '��(2

 #� F���.IT1D
� �$�2��& . G>& 6� +1��4- �
��� #.[1] 

�% �*>I�� /���
 ��� . /����
*��1� 5��2.IT 

�
�I '�� J���& ��(
� . �*)K�& /����� :
 �

M���& '�.N�� �*��1� �����2 #
� 6��" 	
� �1Q ��
�% R�S� 6�11H2 ��
N�- :
 /���� �� /N �� .
��8 �� #������ #D"� '����
N�- ����.� #; . G>&

#��
����� ��1��2 . +=�� 3A� ���
� . 6�8�<2��

/��� 	1� �� . /��& :12���2� "�% �*>I�� .�
�
/����� ��<$� '��� �� '�����&�= 3A� #
����14� 

���� ��<$� '�1�
 K .'��1>� ��+&�% /�1D1� ��
F
��-� GI�� . �% ��I�� ��<*%� '����
N�- +

��(� #���$�"'��� ����� . '��V2 :
 /���� ��
��1�� �� /����� ��<$� GI�� '�1�
 K 6��" 

'�� �*>� BPR �
� ���U� �� �& �% ���� R�%

'��I� 'BPR '�� FE� ��I�� '�� +1��4- �
����� ���.N�� �� ��& .[4].

'�* � 31DO2 . �
�(2 �

�
�� [�Q�� ���*O� . F��� +
�
�� �6��78� +


Michael Hammer.*

بين هماياول يندهايت فرآيريمدين الملليش

^

�.��- �2 �/�
�* � �/������& 	1� 3��42 '��� �� 5
��% 6��78� '
+�� #������ '�.N�� . #*��L� '�
��� �� #��1*�� ./�% .��.� ��

<= '�� ,*>1� . #���?� @�� ��� ���� ��<�� �+��*�
� 3A� #2.�B*� 
��& #.�� ���B*�� �� �1� ��& . G>& @��� 	
� �� �.7�ITF
��-�

�� #*��L� 5
��% �)D� ���& #
� #��<1* � �� '��(2 ���� #� �11H2 �1�
'��?*L� '��1>� ��� [.� �
1� �� #*4�" '���� & ���__`��2

���� +1
�� �� /:
��& #� 31$>2 �� �� /����� �� '�.N�� .

��*=�� �� ���B*�� �� ���� #� �11H2 �� ����� IT�� +��L� F
��- /�)��
/�
�* � �� 6���= ��% #� ,���-.[2] 

��1� ����<(� �� /����� ���& . G>& '�� 51O� #0�1P1� F
��-� 
���.�1� .�b�. �*��� 	
� ��"��(� #���$�"��1�� ��'�.��- 6��78�

�'��1�� �� #��
 +���� ��)D
� �� #���� . !
�� '�� +-� 1�
/����� #���� '����
N�- �
*>� ��<$� . �1���N '��� �*-�
 ��*=�� 

�
� 31c�P1� ���U� �� . �*/���� +O2"�2� �� ���& ��(� #���$�
��� #*��L� 6�% �__`14� ��& . G>& '�� /����� �* 1� �

� /����� ��)D
� ����14� 	
� �� : K 6��" �� �� ��& . G>& '�
'�.��-� �
�I��
�� 	
� ��� �����& Z�" 6��78 +
�U2 �� �(�� �$�2

�% �� /N ��)D
� �� '�1K�� '.��
� �67) � 	
� 3; '���"$�
��
� C
�42 e<8BPR " �� . W.�% '� �
�� ��1>� 6���X�� ��
��% #� +��� . #.FE� �� ��f�� 	
��>� /���� �� �
� #D"�

#������ 

B+�� �*>��. #������ 6��11H2 �� ,� . ��
N�- '�.N�� �� ,� .���
. G>& �� '� �Y
. Z�� �2 ����% #� [�Q�� ,� �� ��
N�- !��I R�8 

�� �
�� �
� BPR ��% �*-�0 �f� ��:
g. '�� \
.��

'�* � �� h:�*-�
 ��*=�� �
1� '����
N�- �#��
����� '�����&��=
�
�I 6:�� #
���� +
�
�� �'��(2 6i�?O� �����& 

6��78� �� #��
 :O� #��*1(
� '�� \
.�� �J�4- '�� J�2��

ST"��B� 

�� �4��2 ��1=� '�� J�� ��!

� �� �� /����� '��� #���O� �����
�� ���B*��IT �B*� ����� '���� �&
[�Q�� ,� #�� /����� #��= �� .

��� �� '�10 ,1
?2 . #
12 '��
FU�IT�%� . 6�1; �
�(2 ��

/����� '��� �
� 31�� .� �� �* 1�
�MJ.� IT� . #������ 6��11H2
�=�� . #*��L� +14L�� M[.�

6i�?O� 3
�O2 '����= .


�� �4��2 �S��. �� !IT ��-� .
��.�1� [�.� #*��L� ����� 51O� ��

�% ��
 !1�. .�� ��)
.� 	
� Z��
��& +�� .BPR =�� ��)
.� :


3���� +�� /����� ��)D
�[3] .
BPR ��� ���__` ��N ��I. ��

�� 51O� �� �K�0� +�� �U*4�
:
 d1� ��� ������ ��& �� /� 
��

'��I� �
 ��<$� '��� �i� ���.��-
'�
��� G>& . /����� '�� ��
��
+-�
 �4��2 '��(2 '�� /�����.
\
.�� �+1B1& ���
�� '�� #��

�� ��2��<�:
���
N�- ����.� #�������� 
�6��78� '�.��- �� ���B*��
�� '����
N�- ����.� #;��8

�1�N +1U-�� '��I� 	
������BPR

8 :
 ��(
� '��� /����� CD*E�
6�j�.� 
� ����� �& ��& #� /�1�

�#������ /.�� '����
N�- :�
�
����� '����
N�-h�<2�� . #��
�6i�?O� �4��2 '����
N�-
�+�� . #D1DO2 '����
N�-

#)1�.�*)�� '�10��
[3].

www.SID.ir



Arc
hive

 of
 S

ID

يسازمان

/N ����� #;��8 �2 '�* � �� h�<2�� +
�
��
'�� �b.�� !-��� . �
��� �� �����2 #� '��
� BPR 

'BPR ��� ���<� #X�� .'�� :
 	
� �� �.7�
Bl �4L�.+�� ����= +>)%[6] �/N �� �*
& �� �

�:

����-� �����*=�� 3��% �& ��& mE � �� ��& .
+�����
N�- .:
 /���� �� o���- +=��% /.��

�� /����� �W�
*I� ��0�
� �� �
�� o���- �'������ 
���� #�*>� ���& #� ��1� .

���& ��% ��N�� pS� F
��-� �� �(�� ����2 #�
4��2 ��
�I '�� \
.�� . 6i�?O� ��+��

GI�� ��& 3O� ����.� #�������� �& �F
��-�

�& W�X�� 	
� �� �I�2 IT �� '��
� +1
��
/��N 6�8�<2�� ��(
� . #2�1D
� ���)D
� ��<$�

3;���BPR  ��% #� ���� R�% .

�� �q�� ��
N�- 3
�O2 ,*>1� :
 .��
� �� . ��� 
+.

Little.†

Leavitt.‡

Deraraj.§

Kohli.** 
Bresnahan.†† 
Bertschek.‡‡ 
Kaiser.§§ 

بين هماياول يندهايت فرآيريمدين الملليش

u

��& ��(� #���$� �� ��& . G>& CD*E� '����
N�- '. ��� �
��10 #� �� �� �� :.��
� '�� /����� �& +�� /N �� #&�; ����%

���� ���<� FE� +
�X� '�� �b.�� 	
� .[5] 

�& �vw '�� �b.�� k
�*� �� #
��I� 3���� . �%�� /��
�� �� �"��
�& ��� /� � . �% [�(��x` '�� '�.N�� . 6���)*�� �� �"��BPR

	
� M�� ��2��<� �& ��% #� h���� ��*&�- 	
��K �� C14X k
�*�
6�� �

��
�� !��I y��N�� 

����
N�- . �� +1��4- �� ���
(� :
 ����.� #;��8 ��1�� 
IT'�� FE� ��
� ./����� 

. G>& '�1D& �"��� �
� �
�� �#������ 6��11H2 k
�*� #��1$� 	
+�� '.�� '�1D& '����*&�- �� #)
 o���-BPR �- '������ .

#�1� F1� �� /����� +1U-�� '�� +��
� .���� #0�1P1� +D� ��
����� o���- �/����� ��0�
� ً�� �& #������ pS� �� .����
� �b

�� '��z0 �
���� �0� IT '�.N�� . +1L7= �BPR & #��<1* � ��
3��% �& '�.N�� 6��q� �4��S� IT���& 3O� ����.� #�������� �

+�� '�.N�� �� 	
� 3
)� .:P>2�� ‡‡�>
�& .§§ ����& /�1� �1�

#D& g�K��K BPR /N '�� 'Y2��*�� . #��$B� J��� +��.��
� R�S� �� 6��78� /��& ,���- �� ��(� #���$� Z���� �� 

FU� ���& #� :
& k
�*� #��
��� . ''�.��- �1D&�� 6��78���

:
& �� �� '��*-� 6��11H2 . #������ '������ 	IT � #� p1X�2
��.N #� ��I. .	
� #��$B� J��+�� ��% ���� p1X�2 �
� 3)% ��

������ ��*=��# H211��*-� 6��'

'�.��- 
6��78�

���$�#N�- ��(�
����'������#

'��
� ' �� /����� /��& �2
:1*>(� '��� b�*��� h�S=

���& ���B*���>� ���1��'��

3*1� 5��2 #���� :
†/� � ���
��� '��*�� �� 6�U1UO2�__`(��

� ���*%�� ��f*�� �& '�1K���1�
���2�& �� ��
� +-� 1� ��f*��
�I �1���N /.�� �� �b.�� [�(��
�� �� m?E*� '.�1� ��<
&
�FE� 	1� +&�� � ��<
&T

�+
�‡	1
n2 '��� ��& #� /�1�
'b����)2 . ��& . G>& '����
N�-
+"�- +�� 	)
� �1Q �,$� 3���

��% �*-�0 �f� �� {�E%� ..� ��
|��.�§#D$& .**0� �&����� /� �

[7] ./�$����†† F����)
� .��
)� ���� ��& '.�1� �&����� /� �

#� ��& '.�1� '�. ��$� ��%[8].
K #���� ����U� 	
� #D"� Z��
� #��1*�� �� . ���� �� /�����
'��� ��1$� �'��� J�� �����
N�-

UT��(/E� F��BPR
#��$B� J��BPR	1� h�<2�� �

I. �� '�* � +
�X� ��<$� Z��

www.SID.ir



Arc
hive

 of
 S

ID

يسازمان

. e1<S2 '��� :
Y2��*�� ��0�
� :
 �� /��&��& 
�2�1j��& ���� �� #;��8 �g. �:1�.�*)�� ***(CAD) �

6��11H2 '�U2��:
& ��& #� .�� #������ '������
.�� ���B*�� �� 6��78� +=���)
 /�
�I '�.��-
B'�� +
1L �� . +1B1& �� '��i�& 3
�O2 ��1�

+�� 3) �.'��&��& /�1� @.� �� ���B*�� �� ���


N�- ����.� 3��% ����1$>23������*�� '�� @.�
+-� 1� GI�� �& /����� ��% �� .

������ .

/�)� g�E*�� ��1�� �� '�10 ,1
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