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Using Lean Approach for Hospital Process Management

Abstract

There are various methods for managing and improving organizational processes, one of them is lean approach.
Recently hospitals are implementing lean approach more than before and they want to decrease the volume of their
problems and improve the situation of company by lean. Lean approach improve processes by identifying and
eliminating waste within processes and these work are implemented by some tools such as value stream map and future
state plan. Our goal in this paper is showing the importance of managing organizational processes in lean
implementation, especially in hospitals and we describe how lean improve organizational processes in hospital by
identifying and eliminating waste.
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