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Abstract

Quality and process improvement has become as one of the most important success factors for today's organizations.
This article among all the existing techniques such as Six Sigma, quality function development, total quality
management, business processes re-engineering and other organizational techniques, is applied Benchmarking.
Benchmarking model or the best practice is one of the techniques that organizations today pay attention to it in line with
philosophy of quality and process improvement. Benchmarking technique helps the organization to have effective and
appropriate use of innovation of other organizations about the organizational process.

In this paper, by using a case study of higher education institutions, it is examined application of benchmarking
techniques in quality and processes improvement. In the first this article are discussed about benchmarking literature.
Then the benchmarking species, models, methods, process and a case study of benchmarking process across the two
universities in Australia, is described. At the end, the results and recommendations are presented.

Keywords
Benchmarking, quality improvement, process improvement, Benchmarking in higher education, best practices,
improvement, quality management
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