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Abstract

Experience shows that business transformations are often a consequence of good process management. Thus, the
implementation of process management itself has to be organized as a business transformation program covering all
relevant aspects of an organization’s development. The main objective of the introduction of Business Process
Management is to increase the effectiveness and efficiency of all business processes of the organization. From an
operational point of view, process management is about having defined processes, measuring their performance, and
improving them incrementally as part of daily business.

Maturity models are one of the widespread areas in the field of improving organizational performance. They identify
Organizational strengths and weaknesses as well as providing benchmarking information. The numbers of
organizational maturity models are increasing. Despite at first the most Implementation of these models was in software
industry but nowadays rapidly they has Pervaded in other industries. This paper among the maturity models, introduces
Capability Maturity Model Integration (CMMI), EDEAL model, Process Audit Model, Business Process Maturity
Model (BPMM), Process Management Maturity Assessment (PMMA) and appraisal the role of them in organizational
process management improvement.

Keywords

Organizational Process Management, Maturity Model, Business Process Improvement, Capability Maturity Model
Integration (CMMI), IDEAL model, Process Audit Model, Business Process Maturity Model(BPMM) and Process
Management Maturity Assessment(PMMA)
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