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Abstract

A few decades ago, products and services provided by the organizations, more than corresponding with the demands
and needs of customer, is the result of creative thinking of a design engineers. However the attitude of competitive
markets, the collapse of border trade, economics, globalization and increase expectations of our customer led to
increased attention and importance to the needs of customers, and customer needs change constantly were considered as
a threat or opportunity for organizations.This context, by using gap analysis models show one of the effective solutions
on solving these problems. Gap analysis introduces a simple structure to follow. Gap Analysis by assessing to determine
current and desired levels of performance can help organizations to improve themselves. This article defines the nature
of the gap analysis and the necessity of study while defining a gap analysis model to overview and in the end it paid
comparative table models and suggestions for future research are presented.
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