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Effective Implement of employees empowerment programs
with process approach

(A IR VES N FUUHER Ve ‘(\’)*'&1.’;.3—] sdlaae () IS Gae deze O

Ol oBiils g 5 pole g cwliisly, casSiilosbinl-)
mkamali@ut.ac.ir

ez @boo pole 5 69,5k ,0 oRiily pole Do gae Y
abtin@cmu.ac.ir

Melr @b pole 5 69,5k ,0 oRisls ale Dla gae Y
yarahmadzahi2000@yahoo.com

RV

Golaniwl g Ulg5 «u yoo g 545 )1 092 4 LuiTl .ol (0 o Wao (Sl (g5 lojlw By Cajo (2 oo 039 ol
z_da.w u.’)dyb Y G’Lu.wé ‘;l.b 31 b - Slaal & leu.wo oly 5o Lyilojlw u.u@,.o b el ‘sbol Jole QUi J=adb g 058l
O polo dlio yl55 51 Buw .abl (o (LS g 5lwaselyl uiulyd a4 adle dod 63,59, 3929 3l «3UT (559 0 ¢
0,509y 4 4z gi Corodl lail ;3 jabine ol &1 il oo ()T 5108 1 alliseo (lausu ! o Lulils g (LS ) (g 5lw wilys pagcio
‘Qt‘s)ls 65“““""3‘9:” O'W“‘ 9 O')“é:"t"l" ‘5&5 o w A>gi L O "‘“"9‘5 Sy LSsLo}L“’ Flawo J> 4o n.G""“’“.’J)'é
SO y8 g (oo 3,50 g Sl 9 wuSE b Ao (a5 Coleg j0 9 o i (LS, (g3l Llgs yo 185 51 Lol slanssl 8
9 o (24,55 b gl (Joo B 50 oy LT o ©lolad g (LSS (65l wiwilgd 50 Ygo gausul b Slojle Flwo Jo 59
Dged Blgs Sleduay (Gl 5

S5 dnilgl ¢ ilo 3l Sl (6 3wiinilgs oyl o (55 bwaiodlgi ey US55 (65 uwinilys ¢ (53w aedlgi 1 gl 5 51g
G139, g 3lwaeilyl golr Juo cbauzro

Jgimme 0diun g ™


mailto:abtin@cmu.ac.ir
mailto:yarahmadzahi2000@yahoo.com

Slojlw sl 13 oy oll fy i lod pdsl

1 .Seyed Mohammad Mirkamali(Professor of Tehran University)
2.Abdolaziz Abtin(Member of Chabahar Maritime University’s scientific Group)

3.Mohammad Hossin Yarahmadzahi(Member of Chabahar Maritime University’s scientific
Group)
4.Yahya Toomaj(Member of Chabahar Maritime University’s scientific Group)

Abstract

Nowadays The most important competitive advantage of organization is its productive manpower. As far as
how to use and manage their potential and actual abilities is the organizations major cause of failure or
success in achieving their objectives. On the other hand to achieve their_highest level of productivity, they
need a comprehensive approach to employees empowering process. Therefore the aim of writing this article
is to explain the concept of employees Empowerment and to identify organizational processes are
thoroughly affecting it. Thus at First the importance of the process approach in solving organizational issues
will be discussed. Then cautiously to the view of employee empowerment scholars and thinkers, the
processes affecting employees are described and Finally, the authors emphatically the importance of system
and process approach in solving organizational problems, effective processes and interactions between them
for employees Empowerment, will offer a comprehensive model with a system and process perspective.

Key words: Empowerment, empowering employees ', empowering managers, empowering
organizational structure, empowering environment, comprehensive model of empowerment, process
approach
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