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Abstract:

Organizational process plan delineates the interactions between the operations and the structure of each firm.
However, establishment of these relationships requires a thorough work study in advance, in order to identify the

details of each process and describe it according to process-oriented viewpoints.

In this paper, a methodology is proposed by which duty descriptions are modified based on process plans. For this
purpose, the activities are broken down into subtasks such that time measurement can be performed for each
individual task. Then, the inputs and outputs of each task are determined and each task is allocated to the most
related organizational position. Finally, a comprehensive control is made to ensure assignment of all activities to

personnel as well as accomplishment of the entire organizational process.
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