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Abstract

Strategic management includes designing, implementation and evaluation stages. Various approaches have been
put forward for the process of strategic management and. most Iranian organizations have not been strategy-
oriented, having traditional structures and lacking efficiency and, as a result, are not capable of competing
within the current highly volatile industrial environment. Today, distinction is the necessary condition for
survival and without reconsidering and making fundamental changes in the procedure of performing tasks, the
continuance of an economic life will no longer be possible. Thus, the Iranian industry has no choice but to make
sea changes in its processes. And this will not materialize without reviewing ‘industrial strategies and
reengineering its processes. Furthermore, changing strategies, objectives, the organization’s policies and a
profound change in managerial paradigms and senior management attitudes to the organization will necessitate,
with respect to time, reengineering. In this article, adopting a business processes reengineering (BPR) approach
and using strategic management of David, an attempt has been made to introduce a suitable strategic
management model with a reengineering approach.

Keywords
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