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Probability Tree Based Scenario Planning

Abstract

One of the Futures Studies’ methods for developing scenarios for the future is probability tree
(scenario tree) which is a subgroup of event sequences. The logic of even sequences in
relation to scenarios is that we need events happening in a sequence to shape the future just
like how it works for the past. In order to reach the visions and formations in the future, we
create a tree with leaves and branches based on the the event pathway, each pathway from the
starting point to the last subbranch define a scenario. This concept is mostly used in areas of
management, risk assessment and strategic management and its implication in foresight is a
rather new concept with its own pros and cons. The most prominent feature of this method is
that it presents a general image with occurnece degrees of probability in a general scheme to
leaders and experts. In this paper we endeavored to address the basic concepts of the method
and how a probability tree can help us in a quantitative and-qualitative way to shape the
scenarios for the future.
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Probability Tree; Scenario Tree; Scenario Planning; Futures Studies

V¢


www.sid.ir

