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Lwild Cards

2 Shell

® Rapids

4 Disruptions

% Ruptures

® Out of the Blue
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! Rockefeller

2 Weak Signals

® Early Warning Signals
* Emerging Issues

% Ansoff
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! Black Swan
2 Nassim Nicholas Taleb
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! Brainstorming

2 Expert Interviews

® Surveys

* Historical Analogies
% Science Fiction
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! Vulnerability

2 Timing

% Opposition

* Power Factor

® Reach

® Outcome

" Rate of Change

® Impact Factor, 1, (The Arlington Impact Index)
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! Systems Thinking

2 Creativity Training

® Intuition

4 Associative Thinking
5 Dreamwork
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Wild Cards in Futures Studies

Abstract

The concept of Wild Card was first introduced by John L. Petersen in 1999 in his famous
book ‘Out of the Blue’; Despite the fact that years before in late 60s, Shell corporation used
them, they were not knows as wild cards but rapids or disruptions and no specific
methodology were used for them either. A wild card is an event with a low probability of
occurrence but a high impact on the system, take WWI1 and WWII and appearance of the
Internet and PCs for instance. There are many approaches for identifying wild cards
including, brainstorming, expert interviews, surveys, historical analogies and science fiction.
Weak signals are sometimes considered as synonym to wild cards, weak signals however,
help us with identifying wild cards. Wild cards in combination with scenarios are very useful,
and since scenario building method is the most common approach for predicting the future in
foresight, learning wild cards method seems essential to researchers of foresight. The most
important advantage of this method is that it shows us blind spots of our perception of the
future but since wild cards in first sight seem hard to believe it is a struggle to convince the
beneficiaries to believe them.

Keywords
Wild Card; Forecasting; Futures Studies
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