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Identifying the effect of stakeholder relatinship network on decision making processes in projects

Abstract

In modern times, increasing expansion of communicational technologies, lead to emersion of new
interested persons in projects that know him rightful towards projects and in widespread network
of formal and informal communications interact with each other. This interested persons and their
relations has entered in decisions trends of projects and decision making performance , in many
cases due to insufficient regard to features and position of interested persons in their relation
network, encounters with problems. In general, project managers decisions as influenced by
relationship network is different from normal decision making state. Therefore, accurate analysis
of interested relationship network is one of key factors in project success. Type of current research
is exploratory and has been done as a case study in one of the plans of a Dam Making Company in
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Iran. In this research, effect of interested relationship network on decision makings related to
subprojects of that plan has been studied.

Results of current research indicates that there is various specific relations in interested
relationship network that enter in process of projects decision making and has a key role, but
usually hide from managers viewpoint and does not consider as an effective factor in decisions.

Keywords: Project management; Stakeholder management; Decision making; Stakeholder
relationship network.
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