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- Strategic outsourcing
- Value Chain
- Outsourcing Models
- Outsourcing Methods
-IDG
- Business Process Outsourcing (BPO)
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! - Outside Parties
2 - Strategic Planning
® - Do what you do best & outsource the rest (Tom Peters)
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1. Joint Venture

- Third Party Outsourcing
- Joint Venture Outsourcing
*_ Wholly Owned Subsidiary
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- Work Packages

- Tools & Techniques

- Outputs
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