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Identify risks of offshore projects in oil and gas companies (Case Study: offshore South
Pars gas field phases YY-Y¥)

Abstract

At each stage of life, project is facing the various risks and that is the result of complex and
dynamic nature of the project. Therefore, risk management should be implemented in projects to
assure the achievement of project objectives, regardless of project size. Risk is an uncertainty
event if occur it will effect at least one of the project goals (quality, time, cost and scope). Project
risk management aims to increase the probability and impact of positive events and decrease the
probability and impact of negative events. One of the most important stages of project risk
management is the issue of risk identification. In this research we want to-identify the risks of
offshore oil and gas projects. In this study we use Delphi method and opinios of experts in
offshore projects to identify v. important risks of these projects.

Keywords:Project risk management; Identify risk; Delphi method
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