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Evaluation of Effects of Application of Six Sigma on Profitability in Seipa Azin Khodro

Abstract

Existing process of manufacturing planning in saipa azine khodro facing with number of problems.
These problems can be solved by using six sigma. This paper investigates effects of six sigma for
solving existing problems and-improving current situation is discussed. Fist current situation of
manufacturing planning and problems - in azin khodro are investigated. Second effects of
application of six sigma in.this company is investigated. Third current situation is compared and
analyzed with six sigma designed. The aim of this research is evaluation of effects of application
of six sigma on profitability in seipa azin khodro. Other aim of this paper are: Investigation of
effects of application of using six sigma on productivity of manpower; and Investigation of effects
of application of using six sigma on customer satisfaction

Keywords: Six sigma, profits, productivities, Manpower
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