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The Role of Capable Staff in Success of Business Process Management

Abstract

Today's organizations are affected by factors such as increased global
competition, rapid changes, the need for quality and after-sales services and limited
resources "are under a lot of pressure.The successful organization composed of corporate
cultured people, ideas and common goals with flexible teamwork in the organization,
experience and knowledge available to their management. The business process
management are defined science or art monitor how the work of the organization in order
to ensure the results and identify opportunities for improvement. Opportunities for
improvement with respect to the objectives of the organization can reduce costs; reduce
turnaround times and reduce error rates. So business process management involves
managing a chain of events, activities and decisions that led to the rise of the organization
and its customers. The aim of this study was to investigate the role of the capable staff in
success of business processes management. The method for survey and applied research,
and the results can be used to improve the performance of organizations. According to
research, enabling staff role in the success of business process management has been a
positive influence.

Keywords: Human resources, empowerment, business process management.
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