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Identify key performance indicators for staff to pay Reward- case
studies: Municipal Development Organization Semnan

Mohammad Reza Mohseni 4,Doctor Mohammad Abdalshah >sMohammad Zahmatkesh®

Abstract

Payment of just compensation between employees on the basis of the motivation of employees and
increase productivity organization provides. one of these organizations is important for managers.in
this paper we evaluate the performance of the index To pay compensation is studied in Semnan
municipal Development Organization General indicators, specifically described .first, however, the
results of research conducted by specialists, researchers, and managers of the index values were
determined. the validity of the questionnaire was assessed by Cronbach's alpha Showing the reliability
of the instrument was measured. and field studies and surveys with a sample of 110 employees of the
municipality were Semnan. after reviewing the data, criteria and indicators for the analysis. the results
showed the index measures the performance of a commitment to the interests of the moral agent to
have the highest score by an average of 4.5 and a critical spirit and passion for the transmission of
information to colleagues The lowest score with a mean of 3.7 related to personality factors and
communication skills to have. Specific performance indicators and indicators of the use and proper
maintenance of equipment and devices in the manufacturing sector averaging 4.4 points and the index
high bargaining power with suppliers in the financial sector with a minimum average of 3.6 points
allocated. this study is the application development and Statistics used in the present study.
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