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VARIABLE HR practices flexibility REFERENCE
Vi Flexibility of our HR practices helps us to adjust to changing Bhattacharya etal
demands of the environment 2005; Ketkar & Sett,
2009
V2 Our firm modifies its HR system to keep pace with the changing Bhattacharya et al.
competitive environment 2005: Ketkar & Sett,
2009
Vi Owr HR practice parameters are designed so that they quickly  Bhattacharya et al
adjust 10 changes in busi ity 2005, Ketkar & Sett,
2009
V4 We make frequent changes i our HR practices to align the HR  Bhattacharya et al,
system with cl g work requi 2005; Ketkar & Sett,
2009
Vs Changes m our HR practices enable us to remam competitive in - Bhattacharya et al.
the market 2005, Ketkar & Sett,
2009
V6 Owr HR pr adyust wmgfully to changed b Bl harya et al
SCENANos 2005, Ketkar & Sert,
2009
N Our HR practices. as a whole, are flexible Bhattacharya et al.
2005; Ketkar & Sett,
2009
Intrinsic fAexibility
va If the need emerged, employees could be easily transferred, m a  Bhattacharya et al.

their cusrent jobs

ve

short period of nme, 1o other jobs with sinulas responsibilines than

2005; Beltran-Martin
etal, 2009

It the need emerged, employees could be easily nansferred, m a
short period of ime. to more qualified jobs

Bhattacharya et al
2005, Beltran-Martin
etal . 2009

V1o Employees easily assume responsibilities over tasks comresponding  Beltran-Martin et al.,
to other jobs. 2009, Ketkar & Sett,
2009
Skills flexibility
Vi1 Employees try to tly update their skills and abilities Beltran-Martin et al.,
2009, Ketkar & Sen,
2009
Vvi2 Employees learn quickly new procedures and processes mtroduced  Bhattacharya et al.
in their jobs 2005; Beltran-Martin
etal.. 2009
Vi3 Employees anncipate furure skill requirements that may be needed  Beltran-Martin et al |
to perform their jobs 2009
Via When employees are not able to perform a specific task, they learn  Beltran-Mastin et al
quickly the way of doing it. 2009
Vis We have enough diversity of skills among our employees to meet  Ketkar & Sett, 2009
changing market demands
Behaviors flexibility
Vie When employees detect problems to perform then jobs, they Beltrdn-Martin et al |
voluntarily try to identify the causes of these problems 2009
V17 The flexability of our employees’ work habits helps us to change Bhartacharya et al
according to market d d 2005
vig People i our firm change their work habits in resp to changes Bl harya et al.
n the competitive environment. in in a short period of time. 2005

vie

requarements

People i our firm change theiu behavior in response to

Bl harya et al

2005

Relational flexibility

V2o

Employees i this department share informanon and leamn from
one another,

Beltran-Mastin et al |
2009

Val

different areas of the organization

vaz

Employees i this department exchange ideas with people from

Beltran-Martn et al.,
2009

1 1

Employees from different areas of the org
regular meetings to share expenences and work processes that
have been sucessful i bemg able to extrapolate to other parts of

Own contribution

the orgamzanon
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