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Abstract

The present studyis.to adapt and synchronize the organizational policies of the existing financial
systems to maximize the mobilization of resource and the customer’s savings in the bank aiming to
review the relation between the transformational leading methods with the resource mobilization in
selected branches of the Export Development Bank of Iran. The research is applied, descriptive-
correlational. In this research the field method has been used along with the questionnaire in which to
reach the goal the rtransformational leading method questionnaire of “Buss and Olivia” has been
taken in use to review the insight of the managers of the banks being studied about the hypothesis.
The population studied in this research includes all managerial posts specified in the hierarchy of the
Export Development Bank of Iran in two groups consisting of staff managers (100 ones) and
administrative managers (366 ones) in which the sample size has been determined as 212 people,
based on Kucran, and the standardized group sampling has been applied. The results implement a
strong relation between the four aspects (mental inspiration of idealistic features, inspiring motivation
and considering individual considerations) with the relation between the transformational leading
methods with the resource mobilization in selected branches of the Export Development Bank of Iran.

Keywords: Rtransformational Leading Methods, Absorbing financial resources, of the Export
Development Bank .
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