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Choosing the most suitable competitive marketing strategy
with Combining the (SBSC) and Multiple
Criteria Decision Making (MCDM)

Abbas Mohammadi

Abstract :

Due to the limited organizational resources and fierce competitive atmosphere,
organizations are forced to use the most suitable strategies in order to achieve their
objectives. Bank Tejarat as one of the major banks in the country .is no exception to their
rule. Thus this bank has decided to implement the strategy and choose the most competitive
strategy for a competitive market. Today using one strategic approach in organizations,
management, either in planning or in evaluation, has gained most of the attentions. One of
the tools in strategic approach in organizational management used in recent years in the
balanced Score Credit (BSC). This is based on the questions in this research. What are the
decision criterions of Bank Tejarat are based on SBSC models for strategy selection? What
is the most important decision making criteria in Bank Tejarat for selecting the marketing
competitive strategy? What is the most suitable marketing competitive strategy (defining
strategy, focusing and leadership in reducing costs).in Bank Tejarat.

Also the independent variables in this research include criterions that are selected based on
their implementation in the competitive market. They are: financial, customer, internal
processes, growth and learning, social and environmental, and also the variables dependent
on the marketing competitive strategies include: Defining strategy, focusing and leadership
in reducing costs.

In this research the disposition or netting sampling is used. The final goal of this research is
the priorities and selecting a better strategy. The tools used in this research are the hourly
Thomas Evenly competitive gquestionnaires. They are completed by 15 reporters and
calculated by expert choice, ANP-super Decision Software, Also, for matrix calculations
the calculator Pro Matrix software is used.

After identifying the criterions, the weight of the criterions is defined by analyzing the
specific network analysis. As such the financial/criterions with weight of 0.298326 have the
highest priority. At the final conclusion and based on the scores, the defined strategy, with a
total score of 0.465 was selected for marketing competitive strategy for Bank Tejarat.

Key Words: Competitive marketing strategy , multi criteria decision making (MCDM),
Sustainability Balanced Scorecard (SBSC)
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