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Strategies Develop of Ardabil city Solid waste management With SWOT and QSPM

Taleb Abdollahi Ph.D.*
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Branch, Tehran
*Taleb Abdollahi: Email: abdollahi_67@yahoo.com

Abstract:

Solid waste management in big cities, the principles and practices with respect to environmental
issues, one of the most discussed topics in the field of municipal management. Raise public awareness
about the health and environmental issues on the one hand and resource constraints) Energy and
materials (in the world and increased demand, particularly in developing countries, urban planners on
the other hand it is until to designing and implementing optimal methods of Solid waste management,
is based on the sustainable development attitudes and the economic, environmental and social at the
same time and together consider their operational. This method always requires a targeted orientations,
which requires the use of methods is to be able to By analyzing the‘current situation and identifying
the internal and external influencing factors, to determinethe optimal level of mobility management.
The purpose of the waste management system, optimize the organization of waste management. This
study research to way descriptive- analytical to help model SWOT In order to achieve targets such as
environmental protection, sustainable development, health-promotion and maintenance of health of
citizens in Ardabil city and landfill waste due to the attitude of local authorities in this research
agenda. In this study, for evaluating strategic factors internal and external matrices IFE & EFE Used.
The executive for the preparation of strategies management to improve the level solid waste executive
management in the city of Ardabil. SWOT. Matrix Drawn and finally to analyze and prioritize
strategies QSPM Was used. Survey results matrix IFE & EFE Indicates that the current management
of solid waste in the city of Ardabil in the internal factors is weak , While the assessment of external
factors that the performance.of the system regarding the use of the opportunities and confront the
threat is relatively acceptable. The results matrix QSPM Showed that between 8 Strategies developed
the highest interest related to rules on reducing and separating waste at the source of production with a
score of 5.28 and the lowest interest related to culture strategy and promote public education to change
consumption patterns the score is 3.58.

Keywords: Solid Waste Management, Strategic Management, SWOT, QSPM, Ardebil
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