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Abstract

One of the most common issues is the problem of delays in project management. The
project could be delayed due to numerous factors; many of them can be controlled with
proper management. One of the most important indices of successful projects is schedule
performance. There are several tools for proper planning for projects, each of them in the
control and management of projects to work on project to improve the performance
schedule. Although many studies have been done and the efforts to control the delay
projects, but it appears that the main problem of delayed projects mainly related to the
nature of the project itself it is not But should be guided by planning at the level of
project management. In fact, if a pattern Decision is suitable for existing projects can be
largely controlled collection of single-single delays prevented them.

The most important objectives of this study is to identify delays, ratings and causes
them rooting is the source of them in large industrial projects.

Classification based on the nature causes them, standards and control elements project
and review existing mechanisms to reduce this delay and the move to remove them are
the other objectives of this study.

This research studies the field of library and preceding studies to identify factors
contributing to the delay in industrial projects in six major phases Phase laws and
regulations, financing and funding phase, the phase of management, project control
phase, phase Technical knowledge and phase environmental factors is political.

They analyzed by using the method of AHP software introduced Choice Expert of the
most effective factors were calculated influencing factors were introduced in each phase.

Key words: Project management, delays, Multiple Criteria Decision Making, Analytic
Hierarchy Process
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