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Narjes foruzanfard

BA in Industrial Engineering

Abstract:

Manpower is one of the main factors is the success of companies and government agencies.
Today, most organizations eager to have managers with different skills; And trying to design a
system that according to the skills, competencies and personnel records put them in the best
position to increase organizational efficiency. Mashhad Municipality, the need to identify
indicators to using them to design a system for selecting managers, assistants, head of
departments and groups. The system should be implemented in all parts of the organization;
and is affordable in terms of cost and time. Required information on this research is collected
from various sources such as Articles, Regulations, relevant books and systems of personal
data. In this study, we trying to done reform the current system that more taste and
experimental, and be found indicators ideal for any organization that is better to have them.
After localization markers have been found, will be presented analysis of descriptive statistics
to use of each indicator is transparent. Ranking criteria determined by analysis of the
guestionnaires and the average of each index. Sample for this study are, managers and senior
deputy mayor and deputy mayor field of Mashhad; the number of 50 people. Finally, the
system will use the appointment process for the position of regional indicators also specifies;
the research will be presented as output.

Key word:
Appointments, Manager selection, Indicators appointments, meritocracy, Mashhad
Municipality.
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