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Abstract :

As the quality of services is known as one of the factors of success in today’s competitive
environment and any decrease due to poor quality of services is bothering. So given to the
importance of assessment (evaluation) in services, in this study, we seek to assess (evaluate)
performance of Post Bank branches and communication services agencies in Kerman province in
order to assess them from four perspectives include financial, internal processes, growth and
learning by using balanced scorecard which is one the qualitative and multi-dimensional
performance assessment (evaluation) models. This research in terms of purpose is an applied
research and in terms of nature and method is descriptive and survey and in order to data analysis
Lisrel 8/8 and SPSS 19 are used. Finally, related indexes for each dimension of balanced
scorecard have adequate satisfaction and standard and all indexes are more than 50%, on the
other hand they are achieved. So it can be said that balanced scorecard in of Post Bank branches
and communication services agencies in Kerman province achieves its related goals, i.e. it is
properly used, created and designed.

Keywords: performance assessment (evaluation), balanced scorecard, Post Bank, Quality of
Services.
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