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The role offacilitatorinrural participationinwatershed managementprojects
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Seyed Ahmad Mohaddes Hosseni

The principle ofpublicparticipationinwatershed management projectsAccording to theLaw
onForests and range and watershed Organizationfor implementationand allocating
fundstowatershed management projectsrequiredetailedstudiesand preliminaryandfinal
stateofthe partyorganizationsdo notallocatecreditforstudies. Thus,
wemustworkandvillagerspaythe costs ofthestudiesandtheworkfor reasonssuch
ascontinueddroughtand reducerural incomesandno clearansweras well asstudiesdonein the
villageshard. AndpracticallySuccesswill not
beeasy.BlhratruralvillagesinNeyshaburPlanoffacilitatingtheparticipation of villagerswere
used forthis successwas achieved. Facilitationofprocedures andskills
thathelptosimplifythingsandfacilitatorwho  hasmake thingseasier.Facilitatingaprocessin
which an individualwhoisacceptable to
allmembersandimpartialroleistohelpmembersidentifytheir problems, findsolutionsandmake
the right decisionsandincreasetheireffectiveness. Thefacilitatorwasneededin
villagesinthreeruralpeoplein povertydespitethe immensesubterraneanvillagehave
madecredit available tostudy.As wellaspeoplein a villageDetailedprojectcostwaspaidsoil
dam.
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