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Abstract: Due to untimely delivery of national & industrial projects, annually large sums of
money in these projects remain stagnant, and the national capitals have been slept. In this way
researchers investigated factors such as laws, incomplete and incorrect assessment of the
project, the contractor weaknesses in project management, lack of security and timely
allocation of funds and non-performance of obligations by the employer and........ affecting
timely delivery of projects. In this research managerial and environmental factors have
recognized which two mentioned factors including sub factors as employer weakness in
performance management, mutual weakness in relationship between contractor and employer,
contractors weakness in decision making, economical , cultural, geographical , natural and
government factors. The model shows that environmental and management factors and their
sub-factors have a positive impact on non-delivery of thermal and combined cycle power
plant construction projects in EPC method.
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