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Identify and prioritize wastes in construction projects with a combination
approach of lean and FMEA

Abstract

Construction projects are full of non-value added activities. lean is new management
approache in the manufacturing and construction Which seeks to remove and eliminate any
additional process that does not create added value. reducing this waste can cause major
improvement in the performance. This study aimed to identify and prioritize wastes in
construction projects have been. That first comprehensive review of the literature and focus
group meetings wastes related primarily to the lean philosophy in construction projects were
identified, and then by FMEA approach wastes were identified prioritized. At the end of the
implementation of the research, Expected to finance the project by the employer will be
determined as highest risk waste.

Key words: waste, construction projects, lean, FMEA
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