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The Study of LARG Supply Chain Practices in Dairy Industries

Abstract

In the recent years, LARG supply chain (SC) paradigm, as a new option for
organizations, has been emerged that is combination of four SC paradigms i.e. lean,
agile, resilient, and green; and encompassed theirs advantages. In this way, the present
research is seeking to extract the LARG SC’ practices with review on literature and
localize them in dairy industries SC by using fuzzy Delphi method. Then, determine
importance of practices and drawing their impact relation map by using combination
approach of fuzzy decision making trial and evaluation (FDEMATEL) with fuzzy
analytical network process (FANP) techniques i.e. FDANP. Finally, determine priority
of practice’s implementation by using interpretative structure modeling (ISM). The
result indicates just in time (0.0657) and takt time (0.0651) are most important, and
active participation of managers and staff in recovery process (0.0219) is less important
practices, and lean (0.307) and green (0.178) SC paradigms, respectively are more and
less important paradigms in dairy industries SC. In addition, just in time, takt time,
relationships with suppliers and developing visibility in SC have highest priority in order
to implementing in dairy industries SC.

Keywords: LARG Supply Chain, FDANP Technique, ISM, LARG Paradigms Practices,
Dairy Industries.
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. Green

® LARG (Lean, Agile, Resilient, Green)
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