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Abstract

As teams become more common, firms begin to concentrate on finding people with team skills
using systematic and scientific approaches. This is especially true in research and development
(R&D) organizations that the complexity and reduced life cycle of new products make
teamwork a necessity. R&D department is one of the fundamental departments of a company
and selecting best candidates as team members has a significant effect on its success. The aim
of this study is providing a new approach for R&D team member selection. For this purpose,
the required criteria are derived from competency model. Individual weights will be obtained
by using revised Simos and according to experts and fuzzy multi moora method will be
employed for ranking and selecting best candidates as team members. Finally individuals who
earn the most points will be chosn. The case study is Keyson company and this research is an
applied and descriptive — analytical research.
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