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Abstract

Heretofore, various aspects of ambidexterity in literature of organization have been discussed but a
comprehensive model of the manufacturing plants is not provided. In this study, first, with literature
review of ambidexterity, identified 13 main factor of ambidexterity, and in the next step, these factors
were entered in SSIM questionnaire and put at the disposal of 10 Experts (CEO / Chief Manufacturing
Plants of Guilan Province) and finally using a new analytical methodology entitled Interpretive Structural
Modeling (ISM), relations between the factors is determined and analyzed as a single unit. This result
leads to design "ambidextrous manufacturing plant model”. Communications obtained show that
ambidexterity management; behavioral integration in top management team, quality orientation and
Encourage risk-taking , internal and external interactions form the basic factors of ambidexterity in
manufacturing plant and ambidexterity should start from the factors and be transferred to other factors.
Results indicate that all factors are interacting with each other; there is no waste factor in this study.
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