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Abstract

The complications of today's markets has caused the organizations to pay attention to their
output's good quality and respect their customers as well as providing goods and service at the
lowest prices possible. Hence, the organizations managements have turned to methods such as
total quality management. there are various tools to achieve total quality management which
ISO 9000 series and EFQM model are the most important ones to mention. 1SO 9000 series
sought to guarantee quality by its twenty elements and EFQM model, with its nine factors leads
the organization to achieve excellence. in this paper, after a brief introduction of these two
tools, the similarities and differences between them will be elaborated and the reasons why the
non-prescriptive models have been more successful than the prescriptive ones in the recent
years will be explored.
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