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Strategic planning in the health sector

ABSTRACT

Strategic planning is a very useful and authentic tool to guide all organizations,
including hospitals and healthcares. Levels of decision-making in the health sector can
be divided into three levels: strategic, operational and divided in the middle, which is
usually essential step in the strategic planning process of the main tasks is the strategic
level. Therapeutic level of an organization where strategic planning is done, depends
on the complexity and size of the organization. During the strategic planning process
safety, according to two approaches focus and reliance on Resource based view
(RBV) and Resource dependency theory (RDT)), is very important. RBV approach
have more important effect in the process of strategic planning in the healthcare
systems.

Keywords
Strategic management, health, RDT theory, RBV theory.
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