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Developing supply chain strategy based on Michael Porter model in cement industry

One of the major challenges in cement industry is supply chain management in order to improve the its
competitiveness. To this aim, companies now attempt to develop your functional strategies in line with the
competitiveness objectives. Michael Porter's Competitive Strategy is one of the business level strategies that its
alignment with functional strategies can improve the performance of companies in the long run. In this study, by
evaluating and selecting the appropriate strategy among the lean, agile and resilient strategies, propositions are
offered for improving the competitiveness situation and performance indicators of cement industry. For this
purpose, performance indicators and enablers of cement industry are identified and evaluated based on Michael
Porter's strategies by using fuzzy analytic hierarchy process (FAHP). Then, lean, agile and resilience strategies
will be evaluated and ranked with the use of TOPSIS ranking method. The results indicate that the resilience
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strategy is an appropriate one for improving the performance indicators in cement industry.
Keyword: supply chain strategy, performance indicators, Michael Porter model, cement industry
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