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Abstract
Maritime transport industry due to its strategic importance are as one of the very important
methods of goods transport. In recent years the development of ports and coastal structures
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aims to create Load terminals was the most attention. So with the development of ports, their
performance evaluation with the aim of assess efficiency and inefficiency scores is very
important. Therefore, in this paper, according to the quantity of goods loaded and unloaded in
a period of one year, the performance of companies one port was considered. Based on inputs
— orientated BCC model efficiency scores were calculated. Indicate that some units are
efficient and some of them are inefficient. According to the super efficiency scores calculated
from the model of Anderson — Peterson plan was presented with the goal of improving the
efficiency of inefficient companies and efficient companies still remain efficient.
Implementation of these plan by the Port Authority companies will be cost savings and avoid
layoffs personnel. To calculate the models of the Gams software was used.
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