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14.Abstract:

This research has been conducted in a Pharmaceutical factory in Rasht industrial zone. The
motivation behind this work was to address the problems such as high cost, high waiting
time, low production rate and low resource utilization observed during the production
process.
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To evaluate and tackle the (\Y4% gumyg AV gY:) mentioned issues, in the
first phase of this project the production line was

modeled. To this aim, first the existing layout of machineries was identified. Then, the
operating time for both the operators and machineries were measured. The derived layout was
then implemented in Arena. Finally, to verify the model, simulation results were confirmed
by experts and managers.Then the model was run and the simulation results were recorded.
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