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Abstract:

Today, managers are aware of the importance of knowledge and knowledge management in
organizations, and many of them are looking to implement a desirable knowledge
management system in organizations. Also the lack of appropriate implementation and a lot
differences between the As Is situation and To Be situation considered as they concerns. So
recognizing causes of conflict resolution have the paramount importance, but the necessity of
understanding of the reasons and the factors influencing this difference is undeniable.in this
study by using of building blocks model, performance of knowledge management process at
the IKCO Company compared with other Iranians automobile companies and the process gap
recognized. Finally, by analyzing causes of this gap, the relationship between knowledge
management success factors and causes of this gap creation have been identified. The results
indicated that all of success factors at the IKCO Company in need of improvement, and
strategic tool knowledge criteria, benchmarking, training, teamwork and human resource
management need to pay more attention to improvement.

Keywords:
Knowledge Management, Knowledge Management Gaps, Knowledge Management Success
Factors, the Automobile Industry, IKCO


http://www.amar.org.ir/
http://www.sid.ir

