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�� ,� B/ P'K�" �/ �C��,�" �/�#� ��
A 	��	 .�/�#� �6��)G ��'K5 &2 &�  C�)�G����� "��	�C� &� 
l��5� =-G �� ���2 .$	 H)� �/�#� =��A 3���� 
"� .��/ &��! ��
� �
#� %�
� ,� 
F
D ����� 	�9/�  	)��)&2 �	 �9�/� ���/, &+)'� 

P'K�" 
K�� ($ �
�/	 &��! ��
� t?> �M$ 	)+)� ���)� $ ����/�#� &2 C)�2�� 	)+$ &'7��� ���� =�7 �� %���
 . �	
E�E> �/�#� 
�	 H)� �R$� ��)F�	� &2 P'K�" ,� 
F
D �/�+ $ �/ ,�$
1��6�� �5� P�U 	)( 7)1� ���2 =��A l
�
� C�7 ��'K5 

��
�  `�	
 +a�C � b7�  

3/� P�5�?� W)�
� &� @�0� �6(�	 ��'K5 .�� B7 3'7��� W�E� ;�)A �G�� .�G �
#� %�
� ,� 
F
D  �5$ 3'7�	 =��)G y�M ��$�	 
�G�� 
�iw� 
'��� ;��/�#� @�0� �+��( 
� @�0� ��$�	 �5�)( �7.  
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 0��12:  � ��E c��>� !1��d ��J �78�9  �	9%  �� �ef  

�T�� �; Opportunities C,$ &+�	 ���� ��,$ ,��'�� 

1- 	)+$ =�K��'1 �$
�� C�)+ $ �������� 
#+  ��
+� �	 ����-5�q$
1 �5 11/0 1 11/0 

2- 
/)E� ��5����� �/�'"$� 
/
/�� 
#+ H<�� ��"� $ .�
�6� �B���1 =x� �... 005/0 3 015/0 

3- ~�5�-5 N"��� ;<���� �/�'"$� =L�K� �
���1 $ ����2 018/0 2 036/0 

4- &+)� &� ���'�)�" �5� e�-"�
� �'"$� &�7�> ��5�TD �5�����" $  018/0 3 054/0 

5- N/)I���5��2$,�"  ��G�-'+� o�D$ ���)-G 	�-'G� ,� PG� �G�-'+� &/��
" �/��D� 
#+ .,r �/�
+�C)��A �/�
%  $056/0 3 168/0 

6- 3/$��$ N/)I�  ���+ [
��,�"��-��)�  �C��, o)E> ,� 
/�-> $�	 	����  $ �	�I'A� ��G�-'+� ��A)E>C	
� ��2 &� 037/0 2 074/0 

7-$ ����5	 &� 3��, ��/��5 �	 
2����  ��5��2 
/�".�G &�?�-R�  =�#K� 
#+ �	�q$
1 �5 �D	 �g! �5�0O" � 15/0 1 15/0 

8- &� 
�-"� 3'(��7 ;�G)�� ���5
D  =��A 3/� ��
+� 
#+ �'"$� �	�q$
1 �5  044/0 2 088/0 

9- �.	
� ;��S� $ 
2���� ���+ [
� 3/$��C��,�" �5 ��5	�#� ��'R$	
�e  ��<"� ��5��)7 $�	 �q$
1 ��
+� 05/0 1 05/0 

10 &���
� ��
� .,r 
(��7 $ ;�G<�� $ ���! C�7 .���#� $ �'"$� �/�+ ���-7
" �q$
1 ��
+� 
#+ ��/� 008/0 3 024/0 

�-+ 496/0 
 

769/0 

 0��13: c��>�  !1��d � ��E �ef  �� �	9%  �78�9  ��J 

�
>��;� Threats C,$ &+�	 ��� ,��'��

1-�,�	 C��L�'"$� 3�/�1 $ P2 
2�����&�ٔ ,�"	�,!� &��7 
�K� �5� �G
D $ �6F� �������  �D	 [
� ��
+� ��
�g! �5 �14/0 1 14/0 

2-�	$�0� ��I � �	 
2���� .�G �3��, ,� � [
� ��
E'"� ��
� �5 �D	 �g! �5�0O" � 112/1 112/0 

3-
(�" ��)�K� 
D�� ,� k��( �	 ,�"$  g���$� �/��D� &� W)�
� ;<��� C�7 &D�M� $ ��� $ �,�$��2 �
���2 �	 $034/2 068/0 

4-� �5�2�C�� R��D�
 �5� ,�$��2� R	 &��= p���
 :�p'7� ��'(�" ��)�K� &� C! �
���2 
��p� $ 006/4 024/0 

5- �� #+)�� &� �E� �7,)�! $ �9/$
� $ ���5
D H$
7 ,� =�A �q$
1  062/3 186/0  
6-�#�/� ,�$��2 ����� 	)�-2 =��� ,$
�� R	 &��=  3'D� 
"	 ,��,�3 �5  $ =�" 
i� �	 ��� 6F�> �5�2 �/�,�3 4�pR 008/3 024/0 

7- 4$
D $ 
#7 &� �/�'"$� 
��-+ ;
+�#��,�3 �5 $ ��)�K� &� C! �
���2 
��p� $ ...
2���� �62 �F�	 C�7 P2 $ 05/0 2 1/0 

8- 
�$�E� ��'(�" �'/
/�� �2
-'�  ��
+� �	 �'2���� 
�?� =��E� �	�q$
1 �5  031/2 062/0 

9- 	�9/� �� ���i� �	 
/
/�� $  
��p�&���
� �5� .$��� �q$
1 �5� ���
-G 053/1 053/0 

10-���/�+ C��ED  �	 �'"$� =�?R��&+	)� ��2w� $ �)�2 ��)-G C)��A �"�"� 
� ���� d> 
2���� .	
� �	 �q$
1 �5  $042/2 084/0 

�-+ 504/
 

853/0 

 0��14:  � ��E c��>�  !*d����J �78�9  �	9%  �� �ef  

+�C  �;Strength C,$ 
&+�	  

 ���� 
 ,��'��
��,$ 

1- 
/)E� �)T> C��, &� C�)�G C�
K-5 &� ���5	 ;�)�� �	  =��A 3/��q$
1 �5 
Z�'"
1 �G�-'+� C��!  

057/0 1 057/0 

2-�$
% �,)> �	 	�-'G� �5� �G�-'+� :��/�K-5 �C���$��/)( �C�'"$	 ��	�)��( �D	 �q$
1 �	 C�g! �5�0O" � 024/0 1 024/0 

3- ����-5 ��K� �,�	�&ٔ �D	 g<M�D ����( $ &D�M� C�7 C! &� �q$
1 �D	 g! �5� �0O" $ 
7��#� ��)-G �'"$� 029/0 1 029/0 

4-  &��7 	)+$�$���� �5 �(
� $ �/�'"$� �=��� �5 =��A 3/� �	 C��! 
2���� �	 
�/	 P9K�� $ �	
'K% ��q$
1 �5  
��
"/& ��Q%� �5���� � 

027/0 1 027/0 

5-�,�$��2 �M��� 	)+$ �e�� $  �� 6F�>)R�7����� ��� $( 025/0 4 1/0 

6- ����-5 �,�	�&ٔ {�I'(� 3��, ��
� ;��6-G �q$
1 �D	 g! �5� �0O" 036/0 1 036/0 
7- ���K�� �$
�� 	)+$�	�)��,�  ��
�&���
� �/� �	 �[
� �5 ��-+ �$!�0O" g! � 064/0 1 064/0 

8- �'"$� C���,
D C����	 �5�����	 �I '� ��5$
�� 	)+$ $ C���)+ �(
� �6�I0� �7�&� C�)�G  3/� ��D &��)'�1[
� �5 02/0 3 06/0 

9-  :��E'"� $ 4
/Q1 $ �
�%�
D 
�6��A $ �'"$� ~�5
D$
� ,�/`  4,)�! $;��#� �5 :��E'"� $ �/�+ �[
� ,� �5 ��-+ �$!�0O" g! � 095/0 1 095/0 

10- 
2���� �,�	�&ٔ ,�"	�,!� 
�K� �6F� ������� �'"$� $ ��5
�K� �#'�� &� �'"$� 
#+ ��
+� �q$
1 �D	 g! �5� �0O" 121/0 2 202/0 

�-+ 498/0 
 

694/0 
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 0��15:  � ��E c��>� !*d�� ��J �78�9  �	9%  �� �ef  

b7� `�	
 Weakness �&� 
�1�� 

 �%�) 
 &��B �

!
&� 

1- C	
�� 
2�����,�	�&�ٔ ,�"	�,! �D	 �q$
1 ��
+� 
#+ �'"$� &� �#'�� ��5
�K� $ �'"$� ������� �6F� 
�K� �
g! �5 ��0O" 

0815/
0 

1 0815/0 

2-����-5 3'7��� �,�	�&�ٔ  ��
� 3��, {�I'(� �D	 �q$
1 ;��6-Gg! �5�0O" �  099/0 2 198/0 

3- ����-53'7��� �,�	�&�ٔ  ����( g<M�D �D	�q$
1 &� C! C�7 &D�M� $ �D	 g! �5� $ �0O" �'"$� ��)-G 
7��#� 036/0 2 072/0 

4- 	)+$ y�M �	 *�K>� 
�R)}K� �G�-'+�  :��A �	�q$
1 �5 �D	 �g! �5�0O" �  
$ C��+$ ��-+  

01/0 1 01/0 

5- ,$
� l<'(� �	 sO" �	$�0�  �5 P/
> C	)� � ���� $
���2� �5  �D	 �q$
1 ��
+� 
#+g! �5�0O" �  
� ���� C	)� P/
> 

055/0 1 055/0 

6- g�
OM� u> 	)+$  ��
+� $ 3�> �	 C�,�$��2 $ C����e�� 3�� �	 �D�2 ;�G<�� 3'7��� $�q$
1 �5 �D	 �g! �5 �
�0O"  

023/0 3 069/0 

7-  ;�G<�� $ .,r 
(��7 	)����$	 � ��1/& � ��
� �&���
� �/� =��A 3/� ��q$
1 �5 035/0 3 105/0 

8- =�6E� 
2���� &� �)T> B�6�-" $ 3/	�-�  
  

055/0 2 11/0 

9-   	)���5�>�$ {�( �"��%�� ����2  �'"$� �A)E> �$�G	 $ ;<��� &��+�
� �	 |� @�� $  C�7 ��r)� �QRK��
 
���$
1 �5 �A)E> �... 

028/0 2 056/0 

10-  l<'(� => $ ��<"� ���)7 =���� .�G d���� �	�/�'"$� 041/0 2 082/0 

11- �	 
2���� ��
� C��L�'"$� 	�I'A� $ ��!�	 C	)� 3�/�1R��D�
 �5���
-G � 039/0 4 156/0 

�-+ 502/0 
 

994/0 

  
u/
��� ;!)" C���� 3/$�� ��#U g� '�� �/ 	
�5�� ;$�?'� �� P5�
D ��	�$! .�&'�R� �	 C�/
+ =-G �(
� ,�  �5	
�5���� 
�/��/ 

P5 ��7)1� �/ &'7�	 &� P5 �)�  C��,$ ~�5�-5 �� 
�/��/ &� �
+� ��	� !/�� .�A�$�	�  NK>
�
��M$ �P'K�" ��#U &'"	 	
�5�� �� &2 
 
S�,�&+�	 ;$�?'� ���'K5 ��C�)� 3/$�� 	
2:1- 	
�5�� �G�D	 :l�5 �62 	
�5�� �G�D	 �/ =A��> - =A��> &2 ��C�)� C! �� 

»	
�5�� �E� «��� ������� �5�2 y�M �5� P'K�" ��
� 3'"�2 $ x�(� ,�"� �#�/
"�5�. 2 - 	
�5�� �A��O�� :	
�5�� �A��O�� �/ 
	
�5�� =A��> - �
x2��> 4<� 	��	 �� 3'"�2 ,� y�M  �5
x2��> �	�?'"� �� ,� 
F
D �5� 	)+)� 	
�� .3-	
�5��  �/�T'A�)
x2��>-
=A��> :(3/� 	
�5�� �1 
�/& �
#� 3'D
% ,� ;)A �5� P'K�" ��
� &6��E� �� ;��/�#� 3/$�� ��	)7 $ l�5 C! &� C���"� 
x2��> W�E� 

;)A $ &� =A��> C���"� ;��/�#� 
"� .4 -	
�5��  �-+�#�)
x2��> -
x2��> :(.�-� "�P'K �5 C�5�)( �'��M$ ��'K5 &2 �	�A ��7�� 
P5  C��,;)A $ 
F
D �5� 	)( �� &� 
x2��> ����"
�.  
  

694/0 + 994 /0 = 68/1   �
-��6(�	 =��)G ���/,�� u/
��� �/�#� 

769/0 + 853/0 = 62/1   �+��( =��)G ���/,�� u/
��� �/�#� �
-� 
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 �'J4: � !*d�� � ��E !���&�� c��>�  !��

 ��"
 !1��d � ��E !���&�� c��>�  !��

 ��"
  

  
 :�-G� $ ��$
�� $ ��$�	 =��)G �
�+ �-+ ,� =F�> `/�'�C! �5 =A��> 
��M$ C�5�)( P'K�" 3/� &2 	�	 C��� =�7 �$� 
� - 

&2 
"� =A��> ��C�)� C! �� »	
�5�� �E�« ��� ������ �5�2 y�M �5� P'K�" ��
� 3'"�2 $ x�(� ,�"� �#�/�5�  �	
�5��
 &2 
"� B/Z��
'"��� C�)�  �	�q$
1 �5 �D	 �g! �5 
'��� C! �$� 
� �0O" �2w���  $ �2
-� $ 	)-�&���
� �/� C! �$� 
� �
'��� �


7�	 .�#��	/
 �� C�)�  �D	 �q$
1 �	 �/�'"$� 
2���� ��5	
�5��g! �5 �0O" ��� 	�	 &L���: ��'(�" ;��i �'/
/�� ��'"�� �	 
 ��
+� �	 �'2���� 
�?��q$
1 �5&+)� � &� �E� �7,)�! $ 5
D�9/$
� $ ��� H$
7 ,� =�A  => $ ��<"� ���)7 =���� ��q$
1

 l<'(� d���� �	�/�'"$�� ���/�+ &� &+)�  �	 �'"$� =�?R��&+	)� ��2w� $ �)�2 ��)-G C)��A �"�"� 
� ���� d> 
2���� .	
� 
�	 �q$
1 �5 C��! 
2���� gQ+ $	�9/� � �5�>�$ {�( �"��%�� ����2  �'"$� �A)E> �$�G	 $ ;<��� &��+�
� �	 |� @���  =����

 l<'(� => $ ��<"� ���)7 
'��� 
�R��D $ d���� �	;��T'E� &� &+)� �� C��L�'"$� ,� ��F�	 C	)-� P�#" ��/�'"$�  ��
�
 �	 
2����R��D�
 �5���
-G �. ������ 	�9/� �,�	�&�ٔ  3��, {�I'(� $,�"	�,!������ �6F� 
�K� � &� �#'�� ��5
�K� $ �'"$� �

 �D	 �q$
1 ��
+� 
#+ �'"$�g! �5�0O" �,� �
�%)6+ � 
(�" ��)�K� 
D�� ,� k��( �	 ,�"$ ���� $ �,�$��2 �
���2 �	 $  
 

?��%   

 ��,�$��2 	�#+ ;��,$1385&���
� 
'D	 ��/�'"$� ��5�TD �G�-'+� ��	�I'A� &�")� �5�����" [
� &�#� ��-�5�� � �/��  &�")�
�/�'"$�. 

 ����6%1384[.N"��� � ,�"�  ���-7 �P5	���1 :�" ��,�"
#7 $ ���-�� ��5$Z1 �-6G &/
�� �;!)" �6�60� B����41 $ ��/�1 �
 C�'K�,1384�,�"
#7 $ ���-�� ������	 �. 

�2
� ���! �C�
/� 1385. `/�'� ���-7
" ��)-G *)?� $ 3�K� =2 �)�2. 
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