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Impact of Succession Planning on Organizational Loyalty
Ardebil Regional Water Company - A Case Study

Marefat Ojaghi Gigloo', Ali R. Rabi, PhD', Alireza Khazaie"
Farabi Institute of Higher Education

Abstract
Succession is one of the labor capital strategies for survival and growth to higher levels of
development in any organization. The aim of this study, is to find a way for the improvement of
organizational commitment through transparent management position substitution in Ardebil
Regional Water Department. The study period was limited to July-August y-\v (Tir-Mordad yva¥).

The key research question of this study is: "Is there a meaningful correlation of succession with
organizational commitment? Th research hypothesis is that: there is a positive and meaningful
correlation of succession with organizational commitment. The tools for collecting data were a
guestionnaire and library research. The statistical population of this research is all managers and
staff members of the Ardebil Regional Water Company, which is 1v\ people. A sample of 1.

people was selected according to Morgan's table. In this research, two standard questionnaires of
Allen and Meyer (1a4-) have been used. The validity of this questionnaire has been used in several

ways, such as calculating the Cronbach's alpha coefficient. The credit coefficients obtained are
above v-7/ and at acceptable levels. And Standard substitution questionnaire of Kim (v- -#) with fy

questions have been utilized, which after reviewing them, final questionnaire were reduced to -
questions, selected and adjusted with respect to the statistical body. The reliability of the
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questionnaire was calculated using Cronbach's alpha coefficient above -,v. and was confirmed by

this method.

On the other hand, after collecting data and information, a questionnaire was used to
examine the relationship between variables and the hypothesis test using SPSS and PLS software.
The results showed that there is a significant relationship between the components of substitution
(organizational, individual, process) and organizational commitment of employees (emotional,
continuous, normative).

This study have been conducted for the use of it by Ardebil Regional Water Company in
mind. However, the findings may prove to be beneficial for application in similar.organizations. In
the establishment of succession approach.several key factors must be considered: flexibility and
transparency in the strategy of company, the method of selection and evaluation, formation of
talent finding committee, appointment with respect to validation, administration assurance, and
employees incentives for performing succession strategy.

Keyword: succession, Organizational Commitment, Ardebil Regional Water Department,
Labor capital strategy.
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