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In this research, the problems and problems of the situation in
Yasuj city and the distance between this situation and
favorable conditions have been investigated. With the help of
SWOT and QSPM models, weaknesses, strengths, threats and
opportunities are analyzed in order to analyze the internal and
external factors that influence the development of the city and
then the prioritization of existing strategies has been analyzed
and analyzed. . The CDS strategic indexation revealed that the
situation in the city of Yasouj was not in a good condition, and
this can be confirmed by the results of the SWOT model, and
finally, suitable solutions have been proposed to . create
favorable conditions and out of the status quo, and to The
QSPM model's assistance is precise prioritization. The required
information was collected by 20 urban experts and 188
citizens, and in the case analysis, the ‘internal factors
assessment matrices (IFE), the external factors assessment
matrix (EFE), the internal-external factor (IE) matrix, and the
strategic planning matrix Few (QSPM) has been used. If action
is taken to overcome the prevailing conditions for the strategic
development of the city of Yasuj, aggressive group strategies
should prioritize the use of capabilities to take advantage of
opportunities. By reviewing the results it was determined that
urban management of Yasuj city in order to increase the level
of cooperation in order to achieve the desired goals should be
pursued and ultimately to address the problems in the city of
Yasuj and increase the comfort factor in the life of individuals,
increase the level of cooperation of urban management in the
direction Achievement of goals and perspectives has the
highest score of 3.8.

Key Words: Yasuj, CDS, SWOT, QSPM, Strategic Planning,
City Development
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