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Abstract

In a short period of time, Bitcoin digital currency has been able to transform businesses and the global
economy to a great extent. The growth and survival of any business in today's competitive world depends on
economic, political, social, technological, legal and environmental factors. Successful development of
cryptocurrencies in businesses requires careful analysis of these factors and the achievement of a strategic
application plan. In this research, the internal factors (strengths and weaknesses) and external factors
(opportunities and threats) affecting the use of Bitcoin in businesses are identified with the help of existing
reports, articles and documents and with the help of qualitative and quantitative strategic analysis methods
SWOT and QSPM its development strategies are extracted. It is hoped that the proposed strategies of this
study achieve the success of businesses in using bitcoin digital currency.

Keywords: Cryptocurrency, Bitcoin, Business, Strategic analysis, PEST analysis, SWOT qualitative
analysis, Quantitative QSPM analysis.
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